Aluma

GOVERNMENT SERVICES

A Division of Aluma LLC

Human-centered solutions for public and community programs

Aluma Government Services provides professional consulting
and program support to government agencies, public-sector
prime contractors, and community-serving organizations. Led by
a Licensed Master Social Worker with over two decades of
cross-sector experience, Aluma brings practitioner-informed
expertise to projects involving community engagement, human
services, training, and program evaluation.

CORE COMPETENCIES
01 COMMUNITY ENGAGEMENT & OUTREACH

Community listening sessions ¢ Stakeholder interviews ¢ Focus
groups ¢ Outreach planning « Community surveys ¢ Resource
mapping * Engagement findings and reporting

02 HUMAN SERVICES PROGRAM SUPPORT

Program implementation support ¢ Intake and referral workflow
development ¢« Resource navigation systems ¢ Documentation

and process improvement ¢ Service coordination frameworks
Human-services subject matter expertise

03 TRAINING & FACILITATION

Trauma-informed communication « Working with vulnerable
populations ¢ Ethical documentation ¢ Interdisciplinary
collaboration « Reflective professional practice « Responsible Al
in human services ¢ Customized staff development

04 PROGRAM EVALUATION & NEEDS ASSESSMENT

Qualitative program evaluation « Community needs
assessments ¢ Stakeholder research ¢ Service-gap analysis ¢
Client and community experience research ¢ Findings,
recommendations, and implementation guidance

COMPANY INFORMATION

Legal Business Name: Aluma LLC | Division: Aluma
Government Services

Business Structure: Texas Limited Liability Company |
Established: June 18, 2025

Location: Greater Houston, Texas

Founder & Principal: Ashleigh Gardner-Cormier, LMSW |
Website: alumahub.net

CERTIFICATIONS / REGISTRATIONS

City of Houston M/W/SBE - Planned < City of Houston Vendor
Registration - Planned
Additional public-sector registrations and certifications in progress

ASHLEIGH GARDNER-CORMIER, LMSW

Founder & Principal

WHY ALUMA

PRACTITIONER-INFORMED

Direct professional experience in mental health,
healthcare, legal services, hospice, victim
services, and community-based human services.

HUMAN-CENTERED

Considers both the systems delivering public
programs and the lived experience of the people
those programs serve.

INTERDISCIPLINARY

Experience across human services, healthcare,
legal environments, education, technology, and
organizational systems.

ETHICS-FOCUSED

Expertise in professional judgment, ethical
decision-making, documentation, responsible
technology use, and systems affecting vulnerable
populations.

CONTRACTING &
PARTNERSHIPS

Available for direct professional-services
engagements and subcontracting partnerships.
Aluma can support defined workstreams in
community engagement, qualitative research,
human-services subject matter expertise,
training, facilitation, and program evaluation.

NAICS

541611 - Administrative Management and
General Management Consulting Services
611430 - Professional and Management
Development Training

541618 - Other Management Consulting
Services

541720 - Research, Needs Assessments,
Evaluation, and Social Analysis

SELECT NIGP CATEGORIES

91827 - Community Development Consulting
91867 - Human Services Consulting

91838 - Education and Training Consulting
91875 - Management Consulting

95277 - Research and Evaluation, Human
Services, Including Productivity Audits

agardner-cormier@alumahub.net
346-291-4389 -« alumahub.net





